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Health First Network is an integrated and comprehensive

network of physicians dedicated to improving the health care

experience and quality of life of people in our community.

Connect To Good Health

A letter from the Chairman of the Board:

This past year embodied significant and exciting growth for Health First Network. Our decision to
change the ownership between MED3OOO and Health First Network of Northwest Florida in September
2002 represented the beginning of a new era for our company. In February, we welcomed our new
CEO, Robin Herr, who committed to collaborating with the Board of Directors and the staff to create
a vision for our future. As a first step, we met in April for a weekend Board retreat to envision the
possibilities for the future. The outcome of this meeting was a decision to focus on three key objectives:
develop brand awareness for HFN, grow health plan membership, and become a more valuable
resource for our physicians and their practices.

With this roadmap, Robin and his staff set out to make it happen. They began with brand creation – the
foundation for success. The new brand provides HFN with an overreaching image. It also provides a
cohesive connection for our company. Since April, we have introduced the new corporate logo,
Connect, a brochure, and our new Web site. These items help us communicate with our physicians and
create a clear message about who we are and what we do. The move to our new location contributes
to our individual identity and increases awareness of HFN in the community. Behind the scenes, the
HFN team is working with health plans to grow membership and with physician practices to provide
workshops, seminars, and resources that will help them maximize the effectiveness, efficiency, and
profitability of their practices.

Our work has just begun. We have a strong foundation upon which to build as we enter this new phase
of our company’s development. As we look to the future, we believe the investments we are making
today will ensure the continued success not only of Health First Network but also of the physicians who

make up our network.

William A. Zimmern Jr., M.D.
Chairman of the Board
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An update from the Health First Network leadership:

Since we last reported to you, Health First network has experienced a continuation of the success of
recent years. This success has occurred on several fronts:

Financial
• Profitability has been maintained
• The balance sheet remains strong with adequate reserves and a good cash position
• Income continues to increase

Products
• The Medicare Choice product continues to be winner
• On Oct. 1, 2003, Health First Network assumed management of the Healthy Kids program for

Escambia County
• Health First Network is currently exploring the feasibility of contracting for a Medicaid HMO

Care Management
• The Medicare Choice and the Healthy Kids products allow physicians to manage patients along the

entire continuum of care
• Focused efforts by our medical directors have initiated processes to reduce unnecessary costs from

the health care system (i.e., emergency room usage)

Operationally, HFN continues to achieve high marks from our health plan partners through our vendor,
MED3OOO.

The success of Health First Network in the past year has encompassed most aspects of our business.
With continued diligence, we can even exceed our past successes.

Robin D. Herr Charles H. Brewer
Chief Executive Officer Executive Director
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FAMILY PRACTICE
Ellis S. Allen, M.D.
Moudar Alshazley, M.D.
Don S. Angelo, D.O.        
Charles G. Baldwin, M.D.
Cindy L. Behrens, M.D.
William W. Belk, M.D.        
R. Lane Bellard, M.D.        
Richard T. Boyett, M.D..
Michelle J. Brandhorst, M.D.
H. David Brannon, M.D..        
John G. Brown, D.O.
Wayne S. Burnett, M.D.
Christopher B. Cave, M.D.
Earl J. Crosswright, Jr., M.D.
Christine Crowder, M.D.
Vladimir Dinolov, Jr., M.D.        
Matthew T. Dorman, M.D.
Mark J. Elder, D.O.
Zoltan T. Erdos, M.D.
Robert Flurry, M.D.
Jonathan E. Fountain, M.D.
Joseph Donald Fountain, D.O.
Paul Freitas, M.D.
Barbara French, M.D.
Ruben Garcia, M.D.
Anju Garg, M.D.
Purushottam K. Garg, M.D.
Sam R. Greenlee, M.D.        
Miguel Gutierrez-Diaz, D.O.        
Malaika Hakima, M.D.
Laura Harrison, M.D.
Paul Hart, M.D.
Eric F. Hasemeier, D.O.
Bradley Hawkins, M.D.
Roger L. Henson, M.D.
Daniel Hickman, M.D.
Joseph Howard, M.D.        
William L. Howe, II, M.D.        
James Howell, D.O.
Thomas Hoyt, M.D.       
Janice M. Hudson, M.D.
E. Coy Irvin, Jr., M.D.        
Marta Jacenyik, M.D.
John T. Johnson, M.D.       
Donna S. Judson, M.D.
David P. Kellen, M.D.
Robert Kincaid, M.D.        
Matthew Kinzelman, M.D.
Susanne Krasovich, M.D.
Terry A. Kurtts, M.D.
Bach-Uyen Le Thi, M.D.
Jerry D. Leventhal
Janet Lewis, M.D.
Lanway H. Ling, M.D.
Geoffrey S. Lipscomb, M.D.

Wendy Lockwood, D.O.
Kenneth Long, M.D.
Richard Lucey, M.D.        
Richard Matthews, M.D.
John L. May, M.D.
Dennis Mayeaux, M.D.        
Jennifer Miley, M.D.
Steven M. Moehle, M.D.        
I. Harrison Moore, M.D.
Scott Moore, M.D.
Thomas Noethlich, D.O.
Paul J. Pandolfi, M.D.        
Karin J. Pardue, M.D.
Brian F. Perez, M.D.
Katherine L. Price, M.D.
Raul Ramos, M.D.
Bascom C. Raney, M.D.       
Solomon  Reodica, M.D.
Ross Robins, M.D.
Angeli D. Saith, M.D.
Rogelio Samson , M.D.   
Joumana Sarkhoche, M.D.
Donald Bohdan Schak, M.D.
C. David Smith, M.D.
Karen Snow , M.D.       
Michelle H. Stevens, M.D.
Robert R. Stock, M.D.        
Beverly J. Vance, M.D.
John A. Vanlandingham, M.D.
Frank J. Vazzana, D.O.
Lourdes Virtusio, M.D.
Francisca M. Ward, M.D.
Anita Westafer, M.D.        
William Whibbs, M.D.        
Wayne Willis, M.D.        
William C. Wilson, D.O.
Clifton Wyrosdick, M.D.        
Jon Yoder, M.D.
David Young, M.D.        
William A. Zimmern, Jr., M.D.        

INTERNAL MEDICINE
Moudar Alshazley, M.D.
Marty Bertelli, M.D.
Ferdinand M. Bumagat, M.D.
David M. Campbell, M.D.        
Wayne E. Campbell, M.D.        
Alicia Chen, M.D.
Steven D. Claus, D.O.
Matthew Daniels, M.D.
Michael G. Foley, M.D.
Diego Freitas, M.D. 
Pamela J. Gibbs, M.D.
Percy Goodman, M.D.        
Jung Gorton, M.D.
Manning Hanline, M.D.        
Jana Holland, M.D.

Zaher Kalaji, M.D.
Jeffery S. Kelley, M.D.
Jolita Klementaviciene, M.D.
George Knefely, M.D.        
Susan Laenger, M.D.
Quintin O. Law , M.D.       
Steven R. Lenga, M.D.
Abdul Mir, M.D.
Karen Pennington, M.D.        
Amos Prevatt, M.D.
John E. Retzloff, D.O.
Nydia Ros, M.D.
Carla M. Rose, M.D.
Richard J. Stachler, M.D.        
R. Lee Thigpen, M.D.        
Deborah D. Viglione, M.D.        
James Ward, M.D.
Andre Zand, M.D.

PEDIATRICS
Rafah Aflak, M.D.
Carol Andrews, M.D.        
Bernard Atwell, M.D.        
Michelle Beasley, M.D.
Roger C. Clubbs, M.D.        
Philip C. Dean, M.D.        
Luis F. Gomez, M.D.
Tara L. Gonzales, M.D.
Pamela M. Grier, M.D.

D. Gary Griffin, M.D.
Michael W. Halenkamp, M.D.
Dina Jaalouk, M.D.
Pamela Klein, M.D.        
Quetheline Lanza, M.D.
Heather H. Lenga, M.D.
Jeff Lin, M.D.
Teresa Mahaffey, M.D.
Neil McWilliams, M.D.        
Munira T. Mian, M.D.
Thomas Mignerey, M.D.        
Lelia Montes, M.D.        
Patrick Murray, M.D.        
Mary O’Grady, M.D.
Michelle Page, M.D.
Joseph P. Peter, M.D.
Jagannadha R. Rayavarapu, M.D.
Randall Reese, M.D.
Robin Renfroe, M.D.



Thomas Riney, M.D.
Edward Seeliger, M.D.
Marian B. Stewart, M.D.
John VanOstenbridge, M.D.        
Ronald P. Victoriano, M.D.
Diane Wilkinson, M.D.
Cynthia Worrell-White, M.D.
Jennifer Zimmerman

ALLERGY
Crawford H. Cleveland, M.D.        
Francis F. Lachowsky, M.D.
Michael Edward Neuland, M.D.
William Thompson, M.D.
Thomas G. Westbrook, M.D.

ANESTHESIOLOGY
Victor Agadzi, M.D.
Quaison N Alleyne, M.D.
B. Wayne Ashmore, M.D.        
Phillip Bentz, M.D.        
James Browning, M.D.
Paul Bruha, M.D.
Samuel Budnyk, M.D.
Dan L. Carey, M.D.        
Richard H. Ciordia, M.D.
Fabrizio Cutrone, M.D.        
Rodney M. Del Valle, M.D.
Ann Duerr, M.D.        
David Fairleigh, M.D.        
Gavin W. Finley, M.D.        
Thomas T. Fish, M.D.
Joseph Gartner, M.D.
Roland J. Gincauskas, M.D.
Brian Gregory, M.D.
Adrian L. Herren, M.D.
Matthew T Herren, D.O.
Richard Klementavicius, M.D..
Alan D. Krys, M.D.        
Cesaer Llanera, M.D. 
Mark Loriz, M.D.        
Miguel Mancao, M.D.         
Daniel G. Morris, D.O.
Rajendran Nair, M.D.
James H. Nalley, M.D.        
Khanh Van Nguyen, M.D.
David A. Norfleet, D.O.
Robert F. Patton , M.D.       
Delano Quijano, M.D.        
Leopoldo G. Rodriguez, M.D.
Steven M. Rolfes, M.D.
Morris Ross, D.O.        
David Simpson, M.D.
Silvio Sitarich, M.D.
Rick D. Smith, M.D.
Monica E. Starke, M.D.        

Brad L Steenwyk, M.D.
Renee Sunday, M.D.
Brett S. Sullivan, M.D.
Ruben Timmons, M.D.        
Kary L. Van Allen, M.D.
Thomas Wagner, M.D.
Lu Zhang, M.D.

CARDIOLOGY
Thabet Al Sheikh, M.D.
Ray Aycock, M.D.        
William F Bailey, M.D.
Santo Marcus Borganelli, M.D.
Joseph M. Cherian, M.D.        
W. Daniel Doty, M.D.  

Thanh H. Duong-Wagner, M.D.
Franklin Fleischhauer, M.D.        
Safwan Jaalouk, M.D.
Andrew S. Kees, D.O.        
William H. Langhorne,II, M.D.        
William H. Langhorne, III, M.D.        
Ray Marling, M.D.
Thomas D. Paine
William Pickens, M.D.
Hani Abdel Razek, M.D.
Edwin Rogers, M.D.        
Steven J. Schang, M.D.
Elias G. Skoufis, M.D.
Muthusamy Velusamy, M.D.
Sumit Verma, M.D.
Brent Videau, M.D.        

COLORECTAL SURGERY
F. Brooks Hodnette, Jr., M.D.       

DERMATOLOGY
James Miller, M.D.
C. Wade Peters, Jr., M.D.        
Boyd Skinner, M.D.
Charles Trapp, M.D.   

ENDOCRINOLOGY
Ghosn Issa, M.D.
Ziad M Mamish, M.D.        
Randall P. Riche, M.D.

GASTROENTEROLOGY

K. Wayne Adkisson, M.D.
Wayne D. Cartee. M.D.
Scott Finelli, M.D.
Fares S. Hakim, M.D.
Raphael Rusynyk, D.O.
James W. Smith, M.D.
Mounzer Soued, M.D.
Carl G. Speer, M.D.
Andrew Ringel, M.D.

GYNECOLOGY
John D. Carlson, M.D.        
Gordon T. Couch, M.D.       
Robert C. Pyle, M.D.

GYNECOLOGY/ONCOLOGY
Richard Cardosi, M.D.
Steven DeCesare, M.D.

HAND SURGERY
Robert Cameron, M.D. 

HOSPITALIST
Sergio A. Castillo, M.D.
Felix E. Ermolenko, M.D.
Narenda K. Gowda, M.D.
Mary Alice Strawn, M.D.

INFECTIOUS DISEASE
Sidney J. Clements, M.D.        
Jay R. Erickson, M.D.        

INFERTILITY
Robert C Pyle, M.D.        
Barry A. Ripps, M.D.

MATERNAL
& FETAL MEDICINE
Andrew Helfgott, M.D.
James A. Thorp, M.D.

NEONATAL/
PERINATAL MEDICINE 
Paul Berger, M.D.
Helen Fountain, M.D.
Jon Nagel, M.D.
Virna U. Paje, M.D.
Mario R. Reale, M.D.
Cynthia Strand-Smart, M.D.

NEPHROLOGY
Edward L. Friedland, M.D.
Humam Humeda, M.D.
Saad Rahman, M.D.
Ronnie Wiles, M.D.
NEUROLOGY



George Dmytrenko, M.D.        
Robert A. Frank, M.D.        
Bayard D. Miller, M.D.
Michael L. Shawbitz, M.D.

NEUROLOGICAL          
SURGERY
Charles Chapleau, M.D.        
Mark A. Giovanini, M.D.
Troy M. Tippett, M.D.

OBSTETRICS/
GYNECOLOGY
Dean Altenhofen, M.D.     
Robert Andrews, M.D.
Emilio Antonetti, M.D.        
Glenn M. Bankert, D.O.
Michael W. Barber, M.D.
Donna C. Bennett, M.D.
Suzanne Y. Bush, M.D.        
Sergio J. Cabrera, M.D.
Robert S. Caputo, D.O.
Julie A. DeCesare, M.D.
Jeanne Eckert, M.D.
Lornetta T. Epps, M.D.        
Sue E. George, M.D.
John B. Grammer, M.D.
Vicky Griffin, D.O.
Kimberly Hood, M.D.
Chas Horan, III, M.D.        
Kurt D. Jones, M.D. 
Karen E. Kennedy, M.D.   

Usha Kundu, M.D.        
Paul E. LaRose, M.D.        
William R. Lile, D.O.
John J. McHugh, D.O.
Kenneth P. Mitchell, M.D.
Dina Navarro, D.O.
Jill M. Prafke, M.D.
Robert C Pyle, M.D.        
Brian L. Sontag, D.O.
Todd Stalnaker, D.O.
Ronald S. Stuart, M.D.
Lisa D. Tucker, M.D.        
David Turner, M.D.
Kathy P. Wallis, M.D.

OBSTETRICS/
GYNECOLOGY
HIGH-RISK
James E. Maher, M.D.

ONCOLOGY/
HEMATOLOGY
Frank Andrews, III, M.D.
Elmer P. Brestan, M.D. 
Thomas Fitzgerald, M.D.
German Herrera, M.D.
Alejandro A. Inclan, M.D.        
Shailesh J. Patel, M.D.
Allen J. Patton, M.D.        
Thomas Sunnenberg, M.D.        
Thomas B. Tan, M.D.        

OPHTHALMOLOGY
F. Elaine Brennan, M.D.
James W. Carruth, M.D.        
Donna Corder, M.D.
Edward J. Galbavy, M.D.        
Sunil Gupta, M.D.        
Winfried Hansen, M.D.
Robert C. Harbour, M.D.        
Warren Herron, Jr., M.D.        
Andrew S. Markovits, M.D.
G. Tipton McKnight, M.D.
Courtney J. Ray, M.D.
Aref Rifai, M.D.
Saul Ullman, M.D.

ORAL SURGERY
Mark Braxton, DM.D.
John L. Morris, DM.D.
David Rawson, DM.D.

ORTHOPEDICS
Philip Benton, M.D.        
Christopher B. Bookout, M.D.
Robert Cameron, M.D.        
Wayne P. Campbell ,Jr.,  M.D.       
Mark Caylor, M.D.
David Chandler, M.D.
E. Jean Dabezies, M.D.
Juliet DeCampos, M.D.
John T. DeJong, M.D.
T. Joseph Dennie, M.D.        
Michael T. Hartsfield, M.D.        
Stephen L. Hendrix, M.D.
Minoo Hollis, M.D.
Christo Koulisis, M.D.
R. Barry Lurate, Jr., M.D.
Wendell Newcomb, M.D.        
Charles Roth, M.D.        
Richard Sellers, M.D.

William E. Smith, Jr., M.D.        
Robert Snowden, M.D. 
Peter Szymoniak, M.D.        
Douglas Tappan, M.D.        
Kirby L. Turnage, M.D.        
George D. Watts, M.D.

OTOLARYNGOLOGY/
EAR,NOSE,&THROAT
William B. Clark, M.D.        
Charles Grayson,D.O.
Jack P. Kotlarz, M.D.
Jack Lurton, Jr., M.D.        
James Pennington, Jr., M.D.
Paula Pyle, M.D.
Michael V. Riesberg, M.D.
Donald R. Todd, M.D.        

PAIN 
MANAGEMENT
Virgilio Barangan, M.D.
Craig Cartia, M.D.
Cesar Llanera, M.D.
David A. Norfleet, D.O.
Robert M. Sackheim, M.D.
Susan K Samlaska, M.D.
Ruben Timmons, M.D.        
Aaron Stein, M.D.

PATHOLOGY
Elizabeth W. Benson, M.D.
Charles Burns, M.D.
Thomas Bryan Buttolph, M.D.
Andres Candela, M.D.
Gary Cumberland, M.D.
Charles E. Farmer, M.D.        
Caryl Hyland, M.D.        
Wendy Moreland, M.D.
Chien Nguyen, M.D.
Chi Nguyen, M.D.
David Nicholson, M.D.
Kimberly V.  Patterson, M.D.
William James Pollock, M.D.        

PEDIATRIC
ALLERGY
Crawford H. Cleveland, M.D.

PEDIATRIC
CARDIOLOGY
William Blanchard, M.D.
Joseph Davenport, M.D.

PEDIATRIC
CRITICAL CARE
Rex Northup, M.D.



Robert F. Patterson, M.D.
Jennifer Tock Jenkins, M.D.

PEDIATRIC
ENDOCRINOLOGY
Helen Hsiang, M.D.
Michele M Zerah, M.D.

PEDIATRIC
GASTROENTEROLOGY
Robert P.Dillard, M.D.
Alan I. Sacks, M.D.

PEDIATRIC NEPHROLOGY
Edward C. Kohaut, M.D.

PEDIATRIC
NEUROLOGY
J. Ben Renfroe, M.D.

PEDIATRIC
ONCOLOGY
John F. Kelleher, M.D.

PEDIATRIC
ORTHOPEDIC
SURGERY
Leah M. Pike, M.D.
Robert Stanton, M.D.

PEDIATRIC
PULMONOLOGY
Kevin Maupin, M.D.

PEDIATRIC SURGERY
Jimmy E. Jones,M.D.
Cynthia Reyes, M.D.

PHYSICAL 
MEDICINE & REHABILITATION
Robert Jensen, M.D.
David E. LeMay, M.D.

PLASTIC SURGERY
Peter Butler, M.D.
Steven Clark, M.D.
Jocelyn E. Leveque, M.D.
Ted Ortega, M.D.        
Marcos Ortega, M.D.

PULMONARY DISEASE
Keane L. Arney, M.D.
John M. Bray, M.D.
Michael A. Brown, M.D.        
Ulrich Genzmer, M.D.
John J. Koszuta, M.D.
Frank Messina, M.D.        

David E. Phillips, M.D.
James T. Stringfield, III, M.D.        
John F. Wade III, M.D.
John Wagner, M.D.

RADIOLOGY
Franklin Abbott, M.D. 
John J. Baehr, III, M.D.        
William Balchunas, M.D.
Thomas W. Ballard, M.D.
James Barnes, M.D.        
William Bender, M.D.        
Jeffrey S. Brenner, M.D.        
Harry R. Cramer, Jr., M.D.        
Andrew  G. Davis, M.D.
Anthony DeRaimo, M.D.        
Carlos E. Encarnacion, M.D.
Ralph  H. Ewing, M.D.
Patricia Y. Griffith, M.D.        
Amit G. Gupta, M.D.
Patricia Hambley, M.D.       
Vashti Hellein, M.D.
G. Terral King, M.D.        
Laura Legendre, M.D.
Ancil Lindley, M.D.        
Eric F. Mutz, M.D.
Robert Nusbaum, M.D.
Clark Moore Pollitt, M.D.
Albert Post, M.D.       
Edwin Rivera, M.D.
Richard S. Samuels, M.D.
Jeffrey Saunders, M.D.
Brian Schulz, M.D.
Robert M. Smith , II, M.D.       
John Sowers, M.D.        

RADIOLOGY/ONCOLOGY
Joseph J. Bonanno, M.D.
JoAnne Bujnoski, D.O.
Brennen S. Cheek, M.D.
Harry M. Moyses, M.D.
James H. Stevens, M.D.
Joseph Weaver, M.D.

RHEUMATOLOGY
John Luetkemeyer, M.D.  

SURGERY
Robert A. Althar, M.D.        
Mary Jane Benson, M.D.        
James C. Boyd, M.D. 
David Cain, M.D.
Michael J. Caluda, M.D.
Peter A. Courcy, M.D.       
David A. Herf, M.D.        
Andrew Kramer, M.D.
Ludovic M. Lasquety, M.D.

Joseph Leon, M.D.        
R. Bradford Pyle, M.D.        
Solomon Reodica, M.D.
Robert Rubey, M.D.        
Pamela Schurman, D.O.
Dennis A. Stewart, M.D.        
Kurt A. Stockamp, M.D.        
William J. Suggs, M.D.
Dewey Torres, M.D.        

John A. Tucker, M.D.
Christopher Tugwell, M.D.        
John Tyson, M.D.
Layne Yonehiro, M.D.

THORACIC
SURGERY
Mary Jane Benson, M.D.        
Michael J. Caluda, M.D.
Scott R. Hannum, D.O.
J. Michael Jasper, M.D.        
Joseph Leon, M.D.        
James L. Lonquist, M.D.
James Nielsen , M.D.       
Robert Rubey, M.D.        
John A. Tucker, M.D.

VASCULAR
SURGERY
Mary Jane Benson, M.D. 
Michael J. Caluda, M.D.
Stuart A. Harlin, M.D.
J. Michael Jasper, M.D.        
Fernando Kafie, M.D.
Joseph Leon, M.D.        
Robert Rubey, M.D.        
John A. Tucker, M.D.

UROLOGY
David P. Bernstein, M.D.        
Maurice L. Bouchard, M.D.        
Ted Chung, M.D.
John W. Garner, M.D.        
Frank Greskovich, M.D.         
Brett L. Parra, M.D.
Dennis H. Peters, M.D. 
Educardo  Puente, M.D.
Thomas Zachos, M.D.      



Building on a Strong Foundation:
Milestone Successes of 2003

September 2002—A New Era
Just over a year ago, Health First Network of Northwest Florida made a monumental decision to
change ownership from MED3OOO, marking a new era for our organization. Although we have
maintained a strong and stable business relationship with MED3OOO, this changeover positioned
the network for unprecedented growth. Today, we are on the dawn of new possibilities. And, the
possibilities are endless.

February 2003—New Leadership
This past winter marked the search and hiring of a new CEO, Robin Herr. Building on 35 years of
management experience, Robin pledged to work closely with both the Board and staff to create a
strategy for the future of Health First Network.

April 2003—A Time to Reflect
Health First Network kicked off the spring by holding a weekend planning retreat. The
purpose was to chart a strategic path aimed at moving Health First Network to the next level.
Three key objectives emerged from the meeting:

• Create a strong brand

• Increase market share

• Become a more complete and valuable resource to physicians

May 2003—Brand Creation
Beginning in May, and continuing throughout the summer and fall, Health First Network began
implementing the strategic plan, most notably through brand creation. Efforts included the unveiling
of a new logo, the introduction of Connect, the production of a brochure, and the launching of an
enhanced Web site.

October 2003—Opening the Doors to a Bright Future
All of our upfront branding efforts culminated in the move to a new corporate center, intended to
“house” the network and represent the place our vision comes true.
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HHOONNOORRIINNGG   OOUURR   PPAASSTT ::
Health First Network has provided quality health care to the Northwest Florida community since 1985. About
500 physicians strong, we pride ourselves on the connections we have made both inside and outside the
network. We’ve had a tremendous impact in the health care arena. Regardless, our work remains unfinished.

Health First Network seeks to never arrive, but instead to continuously evolve into an even more responsive,
stable, and sustainable force amidst an ever-changing health care environment. We recognize an unprecedented
opportunity to grow and are committed to building a bright future for our network of physicians.

                 



Our Identity

During our spring Board retreat, we felt a need to increase an understanding of who we are and what we
do. We began by exploring the issue ourselves; we ended with the creation of a brand identity statement:

Health First Network is an integrated and comprehensive network of physicians dedicated
to improving the health care experience and quality of life of people in our community.

Bottom line, this is the message we want to walk and talk. Our identity statement serves as the
foundation for everything we do. It’s more than words. It’s who we are.

Our Three Key Objectives

Once again, our retreat culminated in the development of three key objectives for growing Health First Network.

• Establish a Strong Brand
To date, Health First Network was virtually unknown. This provides the opportunity to create a new
palette. Our future hinges on establishing a strong identity among the community, employers and
employees, health plans, and physicians. People can’t choose what they don’t know. We need to
create top of mind awareness so that “Health First Network” becomes synonymous with the
“physicians and health plans of choice” in this market.

• Build Market Share
We see a tremendous opportunity to increase market share. Currently, through its plans, Health First
Network serves 11 percent of the four-county population in which it operates. We serve 3 percent
of the Medicare population and less than 1percent of Medicaid patients. We plan to raise these
numbers, generating more dollars for our physicians and enhancing health care in this area. The
breadth and depth of our network will help us achieve this goal.

• Become a Complete and Valuable Resource to Physicians
Our goal is to continuously evolve as a resource to physicians. Reaching our vision rests on our helping
members operate more efficiently and effectively. Whether supporting their administration, providing
them with local representation, or opening the lines of communication among colleagues, we promise
to help physicians in every possible way.

UUNNFFOOLLDDIINNGG   OOUURR   FFUUTTUURREE ::
Our Initial Steps toward a Bright Future

              



Our New Logo

In July, Health First Network unveiled a new logo – one that we
believe speaks volumes about our vibrant future. Our key
objective in designing a new visual identity was to communi-
cate effectively the energy and momentum behind Health First
Network. We chose the design and color based on messages
of movement, stability, strength, leadership, and passion. We
balanced the importance of building on our history while creat-
ing our future. And, in keeping with our vision, we focused on
“Health” and “First” while positioning the “Network” as support-
ing these concepts.

Brand Development

Health First Network has also introduced these branding tools:
Connect: This monthly newsletter targets physicians to

keep them informed  (We will produce an
expanded issue quarterly for distribution to a
wider audience).

Brochure: A new resource for physicians to give their
patients, this brochure positions Health First
Network as an elite circle of physicians who
raise the bar of excellence in the health care
arena. It sheds light on the network’s team
approach to medicine, credentialing process,
community standards, and local medical direc-
tor, among other things.

Web site: Updated to reflect the momentum of the net-
work, www.hfni.com puts valuable information
at the fingertips of both physicians and the
greater community, including a comprehensive
network database, HFN news, workshop infor-
mation, and health links.

           



Our achievements so far represent only the beginning of great things to come. Building on a strong

history and our brand platform, we face limitless possibilities. In addition to the above

accomplishments, we are taking great strides to deliver on our promise. For example, we are in the

midst of expanding on an already strong offering of workshops to help physician practices with

everything from customer service to business communications to process improvement. 

Furthermore, we are deepening our connections with physicians, health plans, and the

community. Our involvement with Healthy Kids and WellCare Plus Choice is greater than ever.

And, we are exploring ways to give back in a greater way to the community, to be a strong corporate

citizen. We encourage our network of physicians to do the same. We believe if we all work together,

we stand to positively affect tens of thousands of lives.

We are working hard to build a healthy community one person at a time.

LLOOOOKKIINNGG   TTOOWWAARRDD   TTHHEE   FFUUTTUURREE ::
What’s Next?
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